Final Decisions (for 2009 coworker election):
A. College Chair
1. College Chair is discussed, decided, and approached by an election committee formed by: current college chair + advisor group from both fellowships/youth Pastor.  Committee needs a coordinator.

2. Possible candidates are being surveyed for their future direction and willingness before the meeting by the coordinator of the committee.  (note: this is NOT an official approach)

3. The Committee meets about 3 months of the election date to: pray together, to discuss the pros/cons of each possible candidate, and then to come up with a list of 2-3 good candidates in a specific priority order.

4. The Committee then approaches the candidate one at a time based on the priority order.

5. All information is confidential within the committee.  The candidates approached will also be asked to keep the process confidential.

6. Ideally, chair will be finalized 2-2.5 months before election date.

B. College SGLs
1. After next yr’s chair position has been finalized, the coordinator of the committee calls a meeting about 2-2.5 months before the election date.

2. Meeting includes: current college SGLs, current college chair (if current HS chair wants to join, it is ok too?), next year’s chair, and advisor group from both fellowships/youth Pastor.

3. Meeting purpose: pray together, to discuss the pros/cons of each possible SGL candidate, and then to come up with a list of good SGL candidates & number of SGLs needed.

4. SGL candidates are approached and finalized about 1.5-2 months before election date.

C. College Admin Coworkers + HS coworkers
1. Current Chairs are still in charge of the election (preparation leading to voting).

2. College Admin. coworker application form and HS coworker application forms are passed out to the fellowship members about 1-1.5 months before election. (return portion collected 1 week before election).
3. Application form includes: coworker positions to be elected for that yr w/ brief job descriptions, coworker requirements, and commitment form to be signed and returned.

4. The College Admin. coworker & HS coworker positions are decided by election, i.e. voting.  

5. Fellowship ppl still 要行使同意權 on approving all choices by Y/N (similar to our church Elder/Deacon election) for College Chair + SGLs.

6. The elected people will be provided with a more detail job descriptions/responsibility, and positions are decided after election. (individual preference has suggestive value, but final decision is to be made by new chair consulting w/ advisors)

EFCI Mandarin Youth Fellowship Coworker Election Rules 2009-2010
馬太福音 20:26-28  只是在你們中間，不可這樣；你們中間誰願為大，就必作你們的用人；誰願為首，就必作你們的僕人。正如人子來，不是要受人的服事，乃是要服事人，並且要捨命，作多人的贖價。
同工參選資格﹕

1) 在信仰及生活行為上都是眾信徒良好的榜樣。
2) 已受洗或即將要受洗。(已決志信主的契友如有特別原因不能受洗者﹐可經由輔導同意後參選)

3) 清楚明白當同工是為了服事  神及整個團契﹐並非只是尋求被肯定或是個人的榮耀。
4) 加入團契半年以上﹐並過去半年出席超過 2/3 的聚會。
5) 願意每天與主耶穌有好的關係，包括有每天固定讀經禱告的靈修生活。

6) 願意在接下來的任內（今年9月至明年9月），參加每個星期五團契的聚會、週日的主日崇拜、約4-6個月一次的同工會議（如無法參加，請事先向輔導和團長請假）and 1.5 Generation worship service。 如輔導/團長要求，也需參加其他的聚會如主日學、Pre-DIG (預查)、禱告會…等。

投票資格﹕

1. 加入團契三個月以上﹐並出席超過 1/2 的聚會﹐有基本投票權。

2. 雖有基本投票權﹐但如果在該項選舉時，你不認識所有的候選人，也請不要參與投票（選同工和選團長時都是如此）。

3. 高中團契契友可擁有高中團契同工選舉投票權，大專契友擁有大專團契同工選舉投票權；所有輔導和今年在高中團契但明年已決定要升上參加大專團契的人在大專和高中選舉時都有投票權。

4. High School團契的團長由 both High School and college契友選出。

選舉時注意事項﹕

1. 保持安靜﹐不要彼此論討。 不要管別人投誰。 要發言請舉手。

2. 禱告尋求神的旨意。

3. 請放下私人交情或恩怨﹐考慮神的旨意﹐團契的需要﹐候選人的生活榜樣﹑靈性﹑及服事的心﹐最後才是候選人的專長及能力。
選舉程序﹕（每項選舉前，有一起同聲開口禱告的時間）

1. 大專、高中、和兩邊皆有投票權的人分區坐好。

2. 對去年同工的 Appreciation.

3. 同工參選資格、投票資格等解釋 – 輔導代表。

4. 點人數。

5. 大專同工選舉，選出admin同工（包括 活動、敬拜、文書、總務、Outreach(2)）-大專團長主持及解釋選票、輔導計票。

a)若參選人數與所需同工人數相同，則選舉時只需行使同意權 （對每位候選人投Yes或No）。
b)若參選人數與所需同工人數差距為1（例如，11位選10位）,則選舉時只需行使同意權，所以你只需對每個候選人投 Yes or No, 並可以投所有人為 Yes ! (可以11人全額當選)
c)若參選人數與所需同工人數差距為2或2以上，則選舉時選出剛好10位同工：

- 在選票上可圈選最多10位（可圈選少於10位,但不鼓勵）。
- 不論票數差距，得票最高的10位成為明年的大專同工。如出現同票的情形，（例如第10和第11人得票數相同），我們將為同票數的人重新投票 (bt/ the ppl who are tied)。

- 所有得票數都不公開。

6. 高中同工選舉，選出5位同工(包括團長、靈修/副團長、活動、文書、敬拜)– 高中團長或輔導主持及解釋選票、輔導計票。

- 選舉辦法和規則與大專完全相同，若參選人數與所需同工人數差距為1,則投票時只行使同意權，所以可以全額當選；若參選人數與所需同工人數差距為2或2以上，則選舉時選出剛好5位同工。

7. 從所有的當選同工中：大專團長選舉、高中團長選舉 – 輔導代表
- 詢問是否有契友覺得不夠認識所有當選的同工，願放棄此項投票權。重新計算人數。

- 選高中團長，大專和高中契友都可投票。記得重新計算人數。

8. 為新同工祝福禱告。
